
 FEASIBILITY  STUDY  REPORT 
WEST POKOT COUNTY POULTRY ABATTOIR 

 FEBRUARY 2017

  MINISTRY OF AGRICULTURE, LIVESTOCK, 
FISHERIES AND COOPERATIVES

AND
COUNTY GOVERNMENTSREPUBLIC OF KENYA

“Transforming Kenya Agriculture Sector”

AGRICULTURAL SECTOR DEVELOPMENT SUPPORT PROGRAMME II 

(ASDSP II)





© 2021, Government of Kenya 

Agricultural Sector Development Support Programme II (ASDSP II) 

Ministry of Agriculture, Livestock, Fisheries & Cooperatives 

Along Ngong Road, Community Area 

Hill Plaza building, 6th Floor 

P. O. Box 30028 - 00100 Nairobi 

E-mail: www.asdsp.kilimo.go.ke 

Editors: Dr. Maren Amoko, James Tendwa, Dr. Charles Ochodo, Kennedy Ochieng, Peter Owoko, Victor 
Namboka, Richard Ndegwa

 Feasibility Study Report  |  West Pokot County Poultry Abattoir   |   February 2017





Executive Summary ii

1.  Introduction 1

1.1  Background  1

1.2  Context 1 

2.  Methodology 2

3.  Situational Analysis  3

1.3  Chicken Production 3

1.4  Current Market Situation  3

1.5  Knowledge on availability of Chicken 4

1.6  Chicken Price 4

1.7  Sufficiency of supply sources 4

1.8  Challenges faced by External Traders 5

1.9  Ways and means to improve trade in Chicken 5

4.  Projected cost of poultry production and management of the abattoir  8

5.  Key Observations 5

6.  Recommendations 6

7.  Conclusions 7

List of Figures 

Figure 1:   Location of West Pokot County in Kenya  2

List of Annexes  

Annex 1:  Budget estimates for the West Pokot County Poultry abattoir and associated practices 9

Annex 2:  Abattoir site accessibility and construction (Meat Control Act, Cap. 356) 13

Annex 3:  Feasibility Study Team 15

Table of Contents

1 Feasibility Study Report  |  West Pokot County Poultry Abattoir   |   February 2017 i



Executive Summary 

In June 2015, the Agricultural Sector Support Programme, West Pokot, funded a study covering four sub 
counties of West Pokot i.e. West Pokot, Pokot South, Pokot Central and Pokot North to establish the economic 
viability of local chicken processing. The results of the study revealed that such a facility was viable. This has 
been corroborated by a team from the National Government Ministry of Agriculture Livestock and Fisheries.  
The key �ndings are as follows: 

a)  Projected costs

 •  The projected cost of poultry production across the County, covering 28,000 farmers, is estimated at 
Ksh. 71,921,187 in year one rising to Ksh. 281,884,947 in year �ve. 

 •  The net pro�t for the same period is projected to be Ksh. 32,024,704 and Ksh. 153,301,820 respectively 

 •  Feed production is a mandatory component of poultry production and shall run parallel to the 
poultry enterprise. In the �rst year of feed production a net pro�t of Ksh. 7,908,855 could be realized, 
this should rise to Ksh. 20,400,190 in the �fth year. 

 •  Construction and equipping the abattoir is estimated to cost Ksh. 60 million. 

 •  Its operation is expected to raise Ksh. 349,794 in the �rst year owing to huge capital investments in 
infrastructure and equipment. The situation is set to change in the �fth year of operation when a net 
gain of Ksh. 18,262,278 is projected. 

 • By the �fth year, poultry production, processing and product marketing are expected to have 
attained a progressive equilibrium inching closer to accelerated growth and eventual sustainability. 

 From the foregoing observations, the most appropriate business model for the West Pokot Poultry 
Abattoir needs to take into consideration the following: 

 a)  There must be a signi�cant net pro�t to producers to ensure supply of adequate quality poultry. As a 
stand-alone enterprise, poultry population per household must be at least 300. 

 b)  This is arrived at on the basis of production costs that are at least 300 Kenya shillings per bird in 6 
months or 50 Ksh per month (300/= ÷ 6) and 1.60 Ksh per day (50/= ÷ 30 days). Thus by selling at least 
50 birds per month at 500/= each, producers will make a pro�t of (50 × 500/=) minus cost of 
production (50 birds × 50/=) or 22,500/=. This works out at 750/= per day (22,500 ÷ 30). 

 c)  For an average household of 7 members, each is able to get 107/= or 1 dollar per day which marks a 
departure from poverty. 

 d)  For the viability of the abattoir, in the �rst year, at least 800 households need to keep 300 chickens 
each. This will support continuous processing and a constant supply of products to destination 
markets. 

 

b)  Business Model 

 1.  For greater pro�tability of the poultry production enterprise, the recommended business model is 
one where producers manage the processing node through a cooperative society in which they buy 
shares and apportion bonuses and dividends based on poultry deliveries and shares. This model 
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boosts producer income and ensures sustainability of the enterprise. Consequently there is an urgent 
need to strengthen the existing West Pokot Poultry Cooperative by creating awareness of its 
existence among all poultry producers in the County and convincing them to be members based on 
demonstrated bene�ts. 

 2.  In the preliminary stages (�rst 5 years) of the Poultry abattoir, the County Government will need to 
provide at least one carrier (canter lorry) per sub-county, establish and maintain aggregation centres 
in the sub-counties and provide free or subsidized veterinary care (vaccinations). 

 3.  The design of the abattoir should provide for the following future considerations: 
  a)  Up-grading of processing capacity from 5,000 birds up to 15,000 birds per day; 
  b)  Up-grading to export standard; 
  c)  Slaughter of different species of birds e.g. turkeys, ducks and geese, this can be done through 

established separate lines or the same line but at different times. 
  d)  Expansion or introduction of equipment to carry out further value addition including making of 

sausages and other high value poultry products. 

 4.  Possible markets for the poultry products include Western Kenya, Trans-Nzoia, Uasin-Gishu and the 
Central Rift Valley counties alongside Nairobi City County. 

c)  Conclusion 

 Based on the preceding observations and assuming that the stated recommendations are positively 
considered, it is concluded that the proposed West Pokot County Poultry Abattoir is a viable enterprise so 
long as its location satis�es the following demands: 

 a)  Legal veterinary requirements regarding abattoir locations are met; 
 b)  Location is easily accessible to most or all users; 
 c)  Water and electricity supply is constant and adequate; 
 d)  The location is agreed upon by all sub-counties and 
 e)  The location is large enough, more than 5 acres, to allow for future up-grading to export standard. 

 The abattoir will enable regular inspection of all slaughtered poultry thus promoting public health and 
contributing to the realization of food of "acceptable quality" as provided for in the country's Constitution.
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1.1  Background
West Pokot County, one of the 14 Counties in the Rift Valley region, is situated in the North Rift along Kenya's 
Western boundary with the Uganda border. It borders Turkana County to the North and North East, Trans Nzoia 
County to the South, Elgeyo Marakwet County and Baringo County to the South East and East respectively 
(Figure 1). The County covers an area of approximately 9,169.4 km2 stretching a distance of 132 km from North 
to South. More than half of the County is semi-arid but the highlands of Kapenguria and Lelan receive up to 
1,600 mm of rainfall making them suitable for arable agriculture and dairy production.

The population of the county is estimated at 771,180 with a 1:1 ratio of men and women. The youth comprise 
31% of the County's population. The population mainly depends on pastoralism as their main source of 
livelihood. Subsistence crop production is practiced in the arable sub-counties. The average farm size is 30 
hectares and most of the land is communally owned. Livestock production is an important component of the 
County's GDP. There are 686,375 indigenous Zebu cattle, 460,327 sheep, 551,596 goats, 30,617 camels, 36,473 
donkeys and 397 pigs. Poultry production features prominently among the women folk; the population of 
chickens is approximately 1.73 million. Livestock and crop production contribute over 84% of household 
income in the County and constitute the principal source of employment.

The incidence of population poverty is estimated at 68.7% while food poverty exceeds 69%, thus, a majority of 
the population cannot afford minimum basic nutritional requirements. Food insecurity is a hindrance to 
development investments by the Government and individuals. The high poverty levels are associated with 
drought, high illiteracy and the culture of cattle rustling, poor infrastructure and proliferation of illegal arms. 
Other causes are poor marketing outlets and slow uptake of agricultural technologies.

1.2  Context
In June 2015, the Agricultural Sector Support Programme, West Pokot funded a study covering four sub 
counties of West Pokot i.e. West Pokot, Pokot South, Pokot Central and Pokot North. The key objective of the 
study was to establish the economic viability of local chicken processing in the County. The results of the study 
revealed the following key observations; 

 •  The purpose of rearing chicken was for income and home consumption and that women were the key 
participants in the enterprise while the key feeding system is scavenging with supplementation using 
home-grown grains and household food refusals.

 •  The average number of hens were 11 per household (ranged 1-50), cocks 5 per household (ranged 1-
30) and chicks were 16 per household (ranged 0-250) while the average number of cocks sold per year 
per house hold ranged from 50 to 60 and hens sold per year for each household ranged from 40 to 60 
hens 

 •  Outbreaks of diseases and predation were the major constraining factors of chicken production. 
However, the enterprise on the other hand was viewed positively by the producers who expressed 
keen interest to boost local chicken production and productivity. 

 •  Key considerations for a successful enterprise include availability of feed, disease control, 
improvement of infrastructure and improvement of security within the County. In addition there is 
need to develop a well organised market system for poultry and poultry products and further 
facilitate access to credit, extension and veterinary services. 

Introduction
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 •  The �ndings concluded that the County has a vast population of chicken and that there is a high 
demand of the same in the County justifying the establishment of a processing plant.

2.  Methodology

The feasibility study of the proposed West Pokot County Poultry Abattoir was conducted from 15th - 17th 
February 2017 by a Team consisting of Officers from the National and County Governments. The Team carried 
out a desk review of relevant documents including the County Integrated Development Plan; Kenya Vision 
2030 and the Kenya Constitution 2010. Face to face interviews were conducted among key poultry value chain 
stakeholders alongside site visits to selected poultry production groups and centres. 

The Team arrived in Kapenguria, West Pokot County, on Wednesday 15th February 2017 and met the County 
Coordinator of Agricultural Sector Development Support Programme (ASDSP), Mr. Peter Owoko, and the M&E 
Officer for the Programme, Mr. Victor Namboka. Later on the same day, the Team met the CEC – Agriculture, 
Livestock and Fisheries, Mr. William Lokira; members of the Pokot Poultry Cooperative Society; Kanglikwon 
Youth Group; Jitokeze Wa-mama Wa-Africa – Community Based Organisation and KET Poultry Group.

On Thursday, 16th February 2017, the Team started the day by meeting the Chief Officer Ministry of 
Livestock, Veterinary and Fisheries, Mr. J.P Akudian and later visited Chepareria Poultry Market. In the 
afternoon, the Team met poultry value chain stakeholders at Yang'at Social Hall where a presentation on the key 

Figure 1: Location of West Pokot County in Kenya
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aspects of the Poultry Abattoir business plan were presented and discussed. On 17th February 2017, the Team 
made a preliminary presentation of its �ndings to the CEC - Agriculture, Livestock and Fisheries, the Chief 
Officer and the County Cooperative Officer. 

3.  Situational Analysis

1.3  Chicken Production 

Chicken farming is a major income generating activity for women. Also, chicken rearing is considered a 
household matter and can be done with only a relatively low investment in comparison to other livestock. The 
owner of the chicken was majorly the woman the responsibility of taking care of the local chicken is likely to be 
done by the wife or women. Further, majority of the farmers affirmed that they belong to a group. 
Chicken are kept in most farm households without clearly de�ned purpose by most producers. The chicken 
production system is characterized by low input-output ratio.

Birds are left to scavenge and are given minimal supplements. The hens kept for breeding in the county range 
between 20 and 80 on the maximum whereas the cocks are between 6 and 20. Most farmers in West Pokot 
replied that the supplements include home leftover wastes, grains that cannot be used for home consumption 
and anything they �nd irregularly. Under such management condition village chicken lay 8-40 eggs before 
brooding. This �gure is very low when compared to the production potential of 52 per laying cycle which is 250 
eggs per annum. This �gure (local chicken's egg productivity) can be improved to 300 eggs per annum per bird 
and ten clutches per annum under semi intensive management system.

Ready market for chicken produce is a major reason why residents in West Pokot have ventured in chicken 
farming. Chicken are also a source of food in addition, village chicken owners sell their chicken and eggs to 
purchase food, cover school fees and to also adjust �ock size. The business of rearing chicken is cost-sensitive. 
Feed, the major factor militating against the chicken industry, hampers production on the basis of high cost. 
Chicken farmers are therefore subjected to low returns. There is ready market for chicken products the four sub-
counties readily absorb all the chicken supplied. Local traders are the main buyers of chicken products in the 
county. Others include external traders, travelers, schools and hotels.

1.4  Current Market Situation 

The majority of internal traders are male while a few were female. The number of traders in the sub-locations 
was established ranges from 3 to of 10 traders. However in West Pokot sub-county noted that there are a 
maximum of 100 traders per sub-location and 43 traders on average. The suppliers of chicken are basically local 
farmers, however middlemen also assemble and transport them to internal traders. Under this situation, 
middlemen take the advantage of the situation and pay far lower prices to the chicken farmers. Internal traders 
are noti�ed by farmers of the availability of chicken while some traders go looking for them. Further, SMS and 
Direct calls are also a major means of conveying information on the availability of chicken while some internal 
traders also rear chicken. Internal traders buy their chicken per chicken rather than per live weight. It is only in 
Pokot South sub-county where chicken was bought per chicken and also per live weight. This implies that the 
price of chicken remains constant irrespective of its weight. The buyers of the chicken mostly take the chicken 
to either Kitale, Eldoret, Lodwar or Nairobi. On average, the birds purchased by traders weigh between a 
kilogram and 3 kilograms.
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External traders are basically male, majority of the traders in the county had traded for 5 to 10 years. This implies 
that the traders are skilled since they have a vast wealth of experience in chicken trade. There is however no 
association of traders in the County. West Pokot sub-county was the only sub-county with majority of 
association of traders while the rest had minimal association of traders. 

1.5  Knowledge on availability of Chicken 

Traders learnt about the availability of chicken from other traders. Also, a signi�cant number of the traders 
learnt about the availability of chicken on their own while those from Pokot south sub-county learnt about the 
availability of chicken from livestock officials. External traders from North, West and Central sub-counties 
con�rmed that they get enough for their needs. However, those from Pokot South denied that they get enough 
for their needs whenever they visit. Seasonal changes were the main reason why the external traders were 
unable to get enough for their needs. Speci�cally, during rainy seasons there is high risk of diseases leading to 
�uctuation in chicken supply. Also, low productivity by farmers has contributed to insufficient supply to 
external traders. The average number of birds handled per single visit ranged between 150 to 300 birds while 
the minimum number of birds per single visit was 40 to 80 birds leading to a relatively low turnover. Majority of 
the traders buy their chicken from individual farmers. As well, most of the external traders buy their chicken 
from internal traders with the least buying their chicken from groups. 

1.6  Chicken Prices 

Payment per unit for whole chicken ranges from ksh300 to ksh700. Cockerels are purchased for as low as 
ksh300 and pullets' price ranges from ksh100 to ksh500. Hen's price also ranges from ksh300 to 700. External 
traders reach their suppliers at stalls in the market. As well, in Pokot Central, traders reach their suppliers 
through phone communication. Further, there are strategic points in North and West sub-counties for 
conducting trade. The major source of information was basically SMS (Short Message Service) and radio 
communication. This is a clear indication that marketing of farmers' produce is done at individual level rather 
than as a group.

On average, internal traders purchase cockerels at an average price of Ksh400 to Ksh650. Hens are purchased at 
a price of Ksh250 to Ksh500 per hen. Internal traders sell their cocks for as high as ksh700 thereby making 
reasonable pro�t considering that they bought it at a price of ksh400 to 650. Hens are sold at least at ksh350 and 
at most at ksh550 Chicken farmers observed that the price of chicken products is not good since they have to 
struggle so as to earn pro�t from their sales. Low bargaining power and lack of organized market is a key 
contributor to poor chicken prices. In most cases, the birds not sold at the market are taken back home and sold 
at lower price. Most chicken farmers are price takers and price is set by negotiation of the parties that lead to 
increased bargaining power of the buyers. 

The market for chicken products has been �uctuating due to a number of reasons. The presence of many 
chicken traders has contributed to the decline of chicken products as wells as seasonal changes. Diseases have 
also had a role in the �uctuation of the market together with high prices of chicken produce. 

1.7  Sufficiency of supply sources 

The supply of chicken is evidently high in Pokot North and West Pokot sub-counties and relatively low in Pokot 
Central and South. Chicken supply is not consistent and in most of the cases, it has been �uctuating. There has 
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been an increase in chicken supply in only North, Central and West sub-counties. Further, the chicken supply in 
Pokot Central sub-county is steady to some extent. The production of local chicken needs to be carefully 
planned and managed to match the �uctuating supply of chicken. There are �uctuations in local chicken trade 
across the months of the year. The highest demand for local chickens coincided with the major social and 
religious festivals of the year. These are the Christmas and New Year season (December- January) and Easter 
season (April). On the other hand, January to May and March to August were reported to have the lowest 
demand for local chickens.

1.8  Challenges faced by External Traders 

External traders are mainly affected by diseases and death of chicken during transportation. The traders incur 
high transportation cost especially in North (100%) and Central sub-counties. Cages are minimal and they are 
hardly ever cleaned or disinfected. Also, organized marketing of free-range rural chicken is difficult because of 
small size of the output per household generated at irregular intervals leading to �uctuation of chicken supply. 
Insecurity in the county is also a challenge for the traders who lack an open market. They also incur taxation 
costs which reduces their pro�t margin.

1.9  Ways and means to improve trade in Chicken 

The ways and means to improve trade in include improving on the transportation modes of chickens. There is 
also need to rationalize middlemen and form co-operatives in order to market local chickens and cut down the 
transport costs. Local chicken farmers need to be trained and encouraged to learn skills which could increase 
their credibility in chicken trade. Traders need to be offered with loans and a processing plant needs to be 
established so as to improve on the chicken trade.

4.  Projected cost of poultry production and management of the abattoir

The projected cost of poultry production across the County, covering all the 28,000 farmers, is estimated at Ksh. 
71,921,187 in year one rising to Ksh. 281,884,947 in year �ve. The net pro�t for the same period is projected to be 
Ksh. 32,024,704 and Ksh. 153,301,820 respectively (Annex 1). Feed production or manufacturing is a mandatory 
component of poultry production and shall run parallel to the poultry enterprise. In the �rst year of feed 
production a net pro�t of Ksh. 7,908,855 could be realized, this should rise to Ksh. 20,400,190 in the �fth year. 
Construction and equipping the abattoir is estimated to cost Ksh. 60 million. Its operation is expected to raise 
Ksh. 349,794 in the �rst year owing to huge capital investments in infrastructure and equipment. The situation 
is set to change dramatically in the �fth year of operation when a net gain of Ksh. 18,262,278 is projected. By the 
�fth year, poultry production, processing and product marketing are expected to have attained a progressive 
equilibrium inching closer to accelerated growth and eventual sustainability. 

5.  Key Observations

Arising from discussions with different categories of the poultry value chain stakeholders, the Team made the 
following observations on the feasibility of West Pokot County Poultry Abattoir. 

 1.  Poultry producers in the context of the County are farmers who keep poultry for food and commerce 
and at any time have at least 30 chickens in their household. Thus it is necessary to list the names of all 
poultry farmers based on these criteria. 
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 2.  All sub-counties are involved in poultry production but the population in each needs to be 
established. The distribution of poultry producers in the County makes it easier to convince 
stakeholders to see the need for a poultry abattoir and its possible impacts on the entire County. 

 3.  There are 28,000 households in the County each keeping an average of 30 chickens. In a few instances, 
the number rises to 200 per household. 

 4.  The production system is mainly free range with limited home-made or commercial feed 
supplementation. 

 5.  Poultry production is mainly a pre-occupation of women; the youth play a role in produce 
aggregation and marketing which in many instances is just brokerage or "middle man intervention". 

 6. Poultry was noted to be a stepping stone to other enterprises e.g. cattle production. It is not the 
number 1 priority for most farmers. Cattle; sheep and goats appear to be more important. 

 7.  Current population of chickens is estimated at 1.73 million in the entire County but this number can 
increase ten-fold. 

 8.  The predominant breed of chicken is the local or indigenous breed. There is need to keep Kenbro and 
Kuroiler breeds in order to satisfy processing or abattoir demands. 

 9.  It was observed that eggs for hatching are inadequate. 

 10.  Currently, minimum poultry meat inspection takes place in the County; this is a de�nite public health 
risk. Poultry welfare is hardly adhered to at the farm, in transportation, at the market and during 
slaughter. 

6.  Recommendations

From the foregoing observations, the most appropriate business model for the West Pokot Poultry Abattoir 
needs to take into consideration the following: 

 e)  There must be a signi�cant net pro�t to producers to ensure supply of adequate quality poultry. 

 f )  As a stand-alone enterprise, poultry population per household must be at least 300. This is arrived at 
on the basis of production costs that are at least 300 Kenya shillings per bird in 6 months or 50 Ksh per 
month (300/= ÷ 6) and 1.60 Ksh per day (50/= ÷ 30 days). Thus by selling at least 50 birds per month at 
500/= each, producers will make a pro�t of (50 × 500/=) minus cost of production (50 birds × 50/=) or 
22,500/=. This works out at 750/= per day (22,500 ÷ 30). For an average household of 7 members, each 
is able to get 107/= or 1 dollar per day which marks a departure from poverty. 

 g)  For the viability of the abattoir, in the �rst year, at least 800 households need to keep 300 chickens 
each. This will support continuous processing and a constant supply of products to destination 
markets. 

 5.  For greater pro�tability of the poultry production enterprise, the recommended business model is 
one where producers manage the processing node through a cooperative society in which they buy 
shares and apportion bonuses and dividends based on poultry deliveries and shares. This model 
boosts producer income and ensures sustainability of the enterprise. 
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 6.  It is also possible to place the abattoir under a private investor but farmers will miss out on the product 
pro�ts which tend to be higher than production earnings due to value addition. Depression of the 
farmers' income has the potential of stagnating or reversing production in the long run. This will 
jeopardize viability of the abattoir. 

 7.  The County Government may want to manage the abattoir but past experience with county council 
abattoirs proved that the government often displays a high level of inefficiency in running such 
businesses. Funding of essential inputs like water, electricity and disinfectant supply is never 
prioritized leading to persistence of unhygienic conditions and possible closure of the abattoir by the 
regulator. 

 8.  There is an urgent need to strengthen the existing West Pokot Poultry Cooperative by creating 
awareness of its existence among all poultry producers in the County and convincing them to be 
members based on demonstrated bene�ts that may include subsidized inputs especially feeds due to 
economies of scale, marketing of produce and improved earnings arising from bonuses and 
dividends. 

 9.  In the preliminary stages (�rst 5 years) of the Poultry abattoir, the County Government will need to 
provide at least one carrier (canter lorry) per sub-county, establish and maintain aggregation centres 
in the sub-counties and provide free or subsidized veterinary care (vaccinations). 

 10.  The design of the abattoir should provide for the following future considerations: 

  e)  Up-grading of processing capacity from 5,000 birds to say, 15,000 birds per day; 

  f )  Up-grading to export standard; 

  g)  Slaughter of different species of birds e.g. turkeys, ducks and geese, this can be done through 
established separate lines or the same line but at different times. Never shall different species be 
mixed. People's preferences are different and food allergies can arise. 

  h)  Expansion or introduction of equipment to carry out further value addition including making of 
sausages and other high value poultry products. 

 11.  Possible markets for the poultry products are the current destinations of live chickens bought from 
the County namely Western Kenya, Trans-Nzoia, Uasin-Gishu and the Central Rift Valley counties 
alongside Nairobi City County. However there is need to conduct further research to determine other 
markets and needs of consumers. 

 12.  The abattoir, which is estimated to cost Ksh. 60 million, should be in place as soon as funds and 
associated factors allow. It is envisaged that it will act as a strong stimulant to production since 
farmers will want to take advantage of the ready market for their chickens. 

7.  Conclusions

 1.  Based on the preceding observations and assuming that the stated recommendations are positively 
considered, it is concluded that the proposed West Pokot County Poultry Abattoir is a viable 
enterprise so long as its location satis�es the following demands: 
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  f ) Legal veterinary requirements regarding abattoir locations are met (Annex 2); 

  g)  Location is easily accessible to most or all users; 

  h)  Water and electricity supply is constant and adequate; 

  i)  The location is agreed upon by all sub-counties and 

  j)  The location is large enough, more than 5 acres, to allow for future up-grading to export standard. 

 2.  The abattoir will enable regular inspection of all slaughtered poultry thus promoting public health 
and contributing to the realization of food of "acceptable quality" as provided for in the country's 
Constitution. Poultry welfare will equally get a boost.
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Annex 1

Budget estimates for the West Pokot County Poultry abattoir and associated 
practices 
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Abattoir site accessibility and construction  (Meat Control Act, Cap. 356) 

1.  An abattoir or slaughterhouse shall be located in an area which is reasonably free from objectionable 
odors, smoke and dust. Adequate dust-proof access-ways connecting the slaughterhouse with public 
roads shall be available. The slaughterhouse must be completely separated from any other buildings used 
for industrial, commercial, agricultural, residential or other purposes.

2.  Drawings and speci�cations for the construction and alterations of slaughterhouses shall be furnished to 
the Director of Veterinary Services or his appointed representative for approval prior to making an 
application for construction and operation of the slaughterhouse. The drawings shall have speci�cations 
and consist of �oor plans showing the location of features including principal pieces of equipment, �oor 
drains, principal drainage lines, and hand washing basins and hose connections. Further, the drawings 
and speci�cations shall show roof plans elevations, cross and longitudinal sections of the various 
buildings showing such features as windows, principal pieces of equipment, heights of ceilings, rails and 
character of �oors and ceilings. A plot plan showing features including the limits of the slaughterhouse 
premises, locations in outline of buildings on the premises, cardinal points of the compass and railways 
serving the slaughterhouse, all properly drawn in scale shall also be submitted together with the drawings 
shall be submitted a plan of the proposed functioning (project proposal) of the slaughterhouse indicating 
the category and features including estimated throughput, capacity and quality of water supply, power 
and heating arrangements, storage, chilling and freezing capacity, distribution systems, drainage and 
sewage system for disposal of inedible and condemned carcasses and meat.

3.  If a retail business is carried on within the official premises of a slaughterhouse, customers shall have 
access only to the room or rooms where such business is conducted and shall be excluded from accessing 
the rest of the slaughterhouse.

4.  A slaughterhouse shall have: a. Properly built and drained lairages erected not less than ten meters from 
the slaughterhouse and equipped with adequate facilities for ante-mortem inspection and special lairage 
for suspect animals; 

 b.  Fenced cattle races from the lairages to the slaughterhouse, properly drained and in a suitable place 
equipped with facilities for washing the animals; 

 c.  A distribution room of adequate size; 

 d.  A separate room for the cleaning and treatment of intestines and stomachs; 

 e.  A separate room for the storage, disposal and treatment of inedible and condemned animals, carcass 
and meat; 

 f.  Materials used shall be impervious, easily cleaned and resistant to wear and corrosion;

 g.  Floors shall be constructed of dense, acid-resistant, waterproof concrete and have a wood �oat �nish; 

 h.  Walls shall be smooth and �at and made of smooth-surfaced Portland cement plaster or other non-
toxic, non-absorbent material applied to a suitable base and walls shall be provided with sanitary 
bumpers to prevent damage by movable and other equipment; 

Annex 2
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 i.  Coves with sufficient radii to promote good sanitation shall be installed at the juncture of �oors and 
walls in all rooms; 

 j.  Ceilings shall be of good height and, as far as structural conditions permit, be smooth and �at and be 
constructed of Portland cement plaster or other acceptable impervious material. If the ceiling has 
exposed hoists, these must be at least sixty centimeter on centre and be designed so that they are 
easy to keep clean; 

 k.  Window-sills shall be at least one hundred and �fty centimeters from the �oor and be sloped forty �ve 
degrees; 

 l.  Doorways must be at least one hundred and �fty centimeters wide and the doors must be made of 
rust-resistant metal having tight soldered or welded seams. Door jambs shall be covered with rust-
resistant metal; 

 m.  All windows, doorways and other openings that would admit insects shall be equipped with effective 
insect and rodent screens; 

 n.  Dressed timber shall be used for all exposed interior wood work, and it shall painted with a good non-
toxic oil or plastic base paint, treated with linseed oil or with a clean wood sealer; 

 o.  All parts of �oors where wet operations are conducted shall be well drained, with at least one 
drainage inlet provided for each thirty �ve square meters of �oor space. The inlets shall be placed 
under the dressing rails if necessary together with drainage valleys, not less than seven decimal �ve 
centimeters wide, with a slope of the �oor towards drainage valleys or inlets of at least two decimal 
�ve centimeters per meter; 

 p.  Drains for pouch and stomach contents shall be at least twenty centimeters in diameter; 

 q.  The waste disposal system must be of adequate size and must comply with general and local 
regulations; 

 r.  Arrangements for the safe disposal of pouch contents, lairage manure, blood and condemned 
carcasses and meat must be made and drawings and speci�cations must indicate how this will be 
accomplished.
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1.  Ms. Maren Amoko  –  Partnership specialist ASDSP, National Programme Secretariat (NPS) 

2.  Mr. James Tendwa  –  State Department of Livestock (SDL) and former Managing Commissioner of KMC; 

3.  Dr. Charles Ochodo  –  State Department of Livestock (SDL) (Veterinary) 

4.  Mr. Kennedy Ochieng'  –  Value Chain Development Officer, Bungoma County which runs a modern poultry 
abattoir; 

5.  Mr. Peter Owoko   –   ASDSP County Coordinator, West Pokot County 

6.  Mr. Victor Namboka   –   Value Chain Development Officer, West Pokot County 

Feasibility Study Team 
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For more information, contact
ASDSP Secretariat, 6th Floor, Hill Plaza Building, 

Community along Ngong Road
P. O. Box 30028 - 00100, Nairobi, Kenya

Tel: +254 721 148 821
Website:  www.asdsp.kilimo.go.ke  |  www.na�s.go.ke

COUNTY GOVERNMENTS
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